



















































Name of Agency:  Department of Transportation

Agency Mission:  The Department of Transportation advocates and delivers transportation services that support the economic, environmental and social vitality of Iowa.

Core Function	Outcome Measure(s)	Outcome Target(s)	Link to Strategic Plan Goal(s)
Core Function:  Enforcement and Investigation			
			Goal 1:  Accessibility – Enhance the public’s access to the DOT and Iowa’s transportation system.Goal 2:  Responsiveness – Be responsive to the citizens and businesses of Iowa in addressing their needs and ideas.Goal 3:  Accountability – Enhance the DOT’s management of financial and human resources.
Desired Outcome(s):			
			
To provide a safe driving environment.	Percent of increase in motor carrier contacts.	20%	
			
To provide increased awareness for the detection of fraudulent documents.	Percent of increase in fraudulent document detection.	15%	
			
Services, Products, Activities	Performance Measures	Performance Target(s)	Strategies/Recommended Actions







Name of Agency:  Department of Transportation

Agency Mission:  The Department of Transportation advocates and delivers transportation services that support the economic, environmental and social vitality of Iowa.

Core Function	Outcome Measure(s)	Outcome Target(s)	Link to Strategic Plan Goal(s)
Core Function:  Physical Assets Management			
			Goal 1:  Accessibility – Enhance the public’s access to the DOT and Iowa’s transportation system.Goal 2:  Responsiveness – Be responsive to the citizens and businesses of Iowa in addressing their needs and ideas.Goal 3:  Accountability – Enhance the DOT’s management of financial and human resources.
Desired Outcome(s): 			
			
Manage our fixed asset inventory. 	Percent of life standard reviewed annually.	50%	
			




Services, Products, Activities	Performance Measures	Performance Target(s)	Strategies/Recommended Actions






Name of Agency:  Department of Transportation

Agency Mission:  The Department of Transportation advocates and delivers transportation services that support the economic, environmental and social vitality of Iowa.

Core Function	Outcome Measure(s)	Outcome Target(s)	Link to Strategic Plan Goal(s)
Core Function:  Regulation and Compliance			
			Goal 1:  Accessibility – Enhance the public’s access to the DOT and Iowa’s transportation system.Goal 2:  Responsiveness – Be responsive to the citizens and businesses of Iowa in addressing their needs and ideas.Goal 3:  Accountability – Enhance the DOT’s management of financial and human resources.
Desired Outcome(s): 			
			
To provide a safe driving environment.	Percent of increase in improved driver contacts.	30%	
			
To provide enhanced service to roadway users.	Percent of decrease in processing time for credentials.	20%	
Services, Products, Activities	Performance Measures	Performance Target(s)	Strategies/Recommended Actions




Name of Agency:  Department of Transportation

Agency Mission:  The Department of Transportation advocates and delivers transportation services that support the economic, environmental and social vitality of Iowa.

Core Function	Outcome Measure(s)	Outcome Target(s)	Link to Strategic Plan Goal(s)
Core Function:  Research, Analysis and Information Management			
			Goal#1 – Accessibility – Enhance the public’s access to the Department and Iowa’s transportation system.Goal#2 – Responsiveness – Be responsive to the citizens and businesses of Iowa in addressing their needs and ideas.Goal#3 – Accountability – Enhance the DOT’s management of financial and human resources.
Desired Outcome(s):  			
			
To provide IT capabilities to users.	Percent of time the user is able to access IT resources during their business hours.	98%	
			
			
Services, Products, Activities	Performance Measures	Performance Target(s)	Strategies/Recommended Actions






Name of Agency:  Department of Transportation

Agency Mission:  The Department of Transportation advocates and delivers transportation services that support the economic, environmental and social vitality of Iowa.

Core Function	Outcome Measure(s)	Outcome Target(s)	Link to Strategic Plan Goal(s)
Core Function:  Resource Management			
			Goal 1:  Accessibility – Enhance the public’s access to the DOT and Iowa’s transportation system.Goal 2:  Responsiveness – Be responsive to the citizens and businesses of Iowa in addressing their needs and ideas.Goal 3:  Accountability – Enhance the DOT’s management of financial and human resources.
Desired Outcome(s): 			
To be seen as a valued source of information.	Percent of customers that perceive the Director’s Staff Division as a valued information resource.	80%	
Acquisition and deployment of IT equipment meets the needs of the customers.	Percent of customers satisfied with IT acquired equipment.	90%	
			
To maximize the use of the Primary Road Fund (PRF) by limiting the amount transferred to the operations budget.	Percent of Road Use Tax Fund (RUTF) revenue to the PRF that is spent for DOT operations.	< 50%	
			
Manage the workforce.	Percent of EDPDs current as of June 30, 2004.	98%	
			
Services, Products, Activities	Performance Measures	Performance Target(s)	Strategies/Recommended Actions
1.  Information ManagementOrg #:  None	Percent of customers that view information being disseminated as valuable, accurate and understandable.	80%	Provide timely, accurate and understandable information.
Services, Products, Activities	Performance Measures	Performance Target(s)	Strategies/Recommended Actions
2.  Information TechnologyOrg #:  None	Percent of purchases deployed within 45 days of receipt.	85%	The plan administrator will report monthly, by division, the percent of the purchases deployed within 45 days of receipt.
Services, Products, Activities	Performance Measures	Performance Target(s)	Strategies/Recommended Actions






Name of Agency:  Department of Transportation

Agency Mission:  The Department of Transportation advocates and delivers transportation services that support the economic, environmental and social vitality of Iowa..

Core Function	Outcome Measure(s)	Outcome Target(s)	Link to Strategic Plan Goal(s)
Core Function:  Transportation Systems			
			Goal 1:  Accessibility – Enhance the public’s access to the DOT and Iowa’s transportation system.Goal 2:  Responsiveness – Be responsive to the citizens and businesses of Iowa in addressing their needs and ideas.Goal 3:  Accountability – Enhance the DOT’s management of financial and human resources.
Desired Outcome(s):  			





Services, Products, Activities	Performance Measures	Performance Target(s)	Strategies/Recommended Actions
1.  Highway ManagementOrg #:  None	The overall annual percent of all districts’ A and B highway miles returned to a reasonable, near-normal surface condition within 24 hours from the end of a winter storm.The overall annual percent of all districts’ C and D highway miles returned to a reasonable, near-normal surface condition within three work days from the end of a winter storm.Percent of projects where the awarded amount is less than or equal to the program estimate.  Ratio of annual program cost awarded versus annual program cost estimate.   Percent of reduction for “single vehicle run off the road crashes” on roads with newly paved shoulders per HMVMT.	95%85%85%95% to 105%10%	Maintenance supervisor will gather and record winter storm information in the daily report.  Maintenance supervisors will make decisions, as appropriate, using the information in the daily report.Maintenance supervisor will gather and record winter storm information in the daily report.  Maintenance supervisors will make decisions, as appropriate, using the information in the daily report.After each letting, use existing reports generated by the Office of Contracts and the Office of Program Management to compare awarded amount to program estimate.Annually, use existing reports generated by the Office of Contracts and the Office of Program Management to track the percent of the annual program estimate awarded.Annually, the Office of Traffic and Safety will conduct a before and after crash analysis for roadways with newly paved shoulders.
Activities, Services, Products	Performance Measures	Performance Target(s)	Strategies/Recommended Actions
2.  Modal/Planning Functions      ManagementOrg #: None	Percent of counties that have adequate access to rail services.Percent of counties that have adequate access to aviation services.Percent of counties that have adequate access to transit services.	100%100%100%	The Office of Systems Planning and the Modal Division will utilize the long-range transportation plan and public input process to define adequate accessibility by mode.Annually review and evaluate accessibility to each mode by county.Advocate for solutions to meet modal needs.
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